
I WANT TO BOOK THE
COMMUNITY CENTER OF A 10

PERSON EVENT

I NEED TO CHECK THE
REQUIREMENTS FOR BOOKING THE

COMMUNITY CENTER
ACTION: CALL

CHECK_BOOKING_REQUIREMENTS

WHAT DATE DO YOU WANT TO
BOOK?

5TH OF DECEMBER

THE DATE IS AVAILABLE. NOW I NEED
TO CHECK THE RULES FOR THE

'COMMUNITY_CENTER' TO ENSURE A
20-PERSON MEETING IS ALLOWED.

I NEED TO CHECK
THE AVAILIBILITY

THE 20-PERSON MEETING IS WITHIN
THE 50-PERSON CAPACITY. THE

REQUEST IS VALID. I CAN NOW BOOK
IT AND INFORM THE USER OF THE

'NO_FOOD_ ALLOWED' RULE.

ACTION: CALL
CHECK_CALENDAR(DATE="2025-12-05")

ACTION: CALL
CHECK_ROOM_RULES(ROOM_ID="COMMUNITY_CENT

ER")

BOOKING CONFIRMED FOR THE
COMMUNITY CENTER ON DEC 5TH.

PLEASE NOTE: NO FOOD IS
ALLOWED.

ACTION: BOOK ROOM

Method Agent-Level
Accuracy

Step-Level
Accuracy

All-at-Once 57.02% 4.39%

Step-by-Step 35.96% 7.90%

Hybrid
Method

57.02% 12.28%

It asks the judge to
identify the single

"failure-responsible
one"

...

...

...

FINAL OUTPUT

LLM AS A JUDGE METHOD
ANALYSIS

 PLANNING &
INTERACTION

GROUNDED CLOSED-LOOP
FEEDBACK

HUMAN

AGENT(THOUGHT)

AGENT

HUMAN

AGENT(THOUGHT)

  EVISE: AGENTIC GOVERNMENT COUNCIL

TRUST CRISIS: OVER 2/3 OF THE WORLD SCORES <50/100 ON THE CORRUPTION
INDEX. THE COST? ~$1.5T IN BRIBES ANNUALLY - 2% OF GLOBAL GDP.

THE ROOT CAUSE: OPAQUE DECISIONS CANNOT BE AUDITED - CAUSING
INEFFICIENCY, BIAS AND CORRUPTION & LEADING TO ERODING PUBLIC TRUST.

IN A CHANGING WORLD,
CAN WE TRUST AN AI GOVERNMENT MORE THAN OUR POLITICIANS?

Part 1 - The Inner Monologue

AGENT

AGENT(THOUGHT)

AGENT(THOUGHT)

CONTEXT

More transparent than (insert your favourite politician)’s mind

Part 3 - The Hybrid Failure Judge

OUR SOLUTION

Part 2 - The visualization(tech/nontech)

BEYOND THIS USE CASE

WE PRESENT AN "AGENT GLASS BOX"   THAT WORKS IN FOUR STAGES:

1) USER ENTERS THEIR REQUEST

2)THE AGENT GENERATES AN "INNER MONOLOGUE"  TO EXPLAIN ITS
REASONING, WHICH WE CAPTURE IN A TRACE.

3) VISUALIZE: A DASHBOARD FOR THE USERS AND DEVELOPERS TO SEE THE
TRACE FOR EASY INTERPRETATION

4) A HYBRID "LLM-AS-A-JUDGE" AUTOMATICALLY ANALYZES THIS TRACE TO
PINPOINT THE EXACT "DECISIVE ERROR STEP".

STEP 1: FIND THE "WHO"
(ALL-AT-ONCE ANALYSIS)

STEP 2: FIND THE "WHEN"
(FOCUSED STEP-BY-STEP

ANALYSIS)
FULL FAILURE LOG

(TRACE)

JUDGE_LLM
("CLAUDE-3-5-

SONNET")

JUDGE_LLM
("CLAUDE-3-5-

SONNET")

'ORCHESTRATOR'
(THE AI'S

REASONING)

'TOOLS'
(E.G.,

CHECK _ROO
M_RULES

ORCHESTRATOR OR TOOLS
LOG

...

...

"Is this the
decisive
error?"

No

No

No

Yes

2) IN MULTI-AGENT PRODUCTS (E.G. AI-ENABLED
MILITARY PLANNING AND MARKETING SIMULATIONS),
IDENTIFY THE AGENTS INFLUENCING THE OUTPUT.

“WHY DID IT PREDICT A FALL IN Q3 PROFITS IN
SINGAPORE?”

1) UNDERSTANDING YOUR BLACK BOX  ROBOTICS AGENT. 

“WHY CANT I FIND MY SOCKS, ROBORT”

Pin-points the
responsible agent
and the exact error

step.

3) ENABLE DEVELOPERS’  DEBUGGING EFFORTS.

“WHICH TOOL FAILED?”

LANGFUSE

UI

W.Huang et al. Inner Monologue: Embodied Reasoning through Planning with Language Models, 2022.  

Shaokun Zhang et al. Which Agent Causes Task Failures and When? On
Automated Failure Attribution of LLM Multi-Agent Systems, 2025.



Easy to interpret by non-technical people 
   Find patterns leading to actionable insights

Identifies failure origins

1) Understanding your black box robotics agent. 
2) In multi-agent products (such as AI-enabled
military planning, marketing campaign
simulations and research labs), identify the
agents influencing the output.
3) Enable developers’ debugging efforts.

Easy to interpret by non-technical people 
   Find patterns leading to actionable insights

Identifies failure origins


